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Disclaimer

Neither this presentation nor any verbal communication shall constitute, or form part of, any offer, invitation or inducement to any 
person to underwrite, subscribe for, or otherwise acquire or dispose of, any shares or other securities in Big Technologies plc 
(“Big”).

Forward-looking statements

This presentation and information communicated verbally to you may contain certain projections and other forward-looking 
statements with respect to the financial condition, results of operations, businesses and prospects of Big. The use of terms such as 
“may”, “will”, “should”, “expect”, “anticipate”, “project”, “estimate”, “intend”, “continue”, “target” or “believe” and similar 
expressions (or the negatives thereof) are generally intended to identify forward-looking statements.  These statements are based 
on current expectations and involve risk and uncertainty because they relate to events and depend upon circumstances that may 
or may not occur in the future. There are a number of factors which could cause actual results or developments to differ materially 
from those expressed or implied by these forward-looking statements. Any of the assumptions underlying these forward-looking 
statements could prove inaccurate or incorrect and therefore any results contemplated in the forward-looking statements may not 
actually be achieved. Nothing contained in this presentation or communicated verbally should be construed as a profit forecast or 
profit estimate. Investors or other recipients are cautioned not to place undue reliance on any forward-looking statements 
contained herein. Big undertakes no obligation to update or revise (publicly or otherwise) any forward-looking statement, whether 
as a result of new information, future events or other circumstances.
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Introduction to Big Technologies

£52.4m ARR

49% Adj. EBITDA 
Margin

£23.7m Adj. cash 
from operations

150+ customers over 
4 continents

c. 160 direct 
employees

Best-in-class technology for remote monitoring of individuals within criminal justice

Integrated hardware and cloud-based software platform, with long term contracts, delivers 
recurring SaaS-like revenues and margins
 
Comprehensive product suite including, GPS tracking, RF monitoring (home curfew), 
alcohol monitoring (transdermal & breath), biometrics (non-fitted), victim solutions, 
monitoring software and monitoring services

UK based business with operations in Australia, New Zealand, Europe, USA, South America, 
Caribbean and Canada

Trusted partner of government agencies globally:
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Business Model

Regional teams
(US, EU, LATAM, APAC) 

Bids assessed and 

prioritised
 

Partners 

developed & bid 
delivered

Contract negotiation and implementation

Manufacture and ship hardware element
Integrate system to customer requirements

Train customer staff

CONTRACT WIN

1 to 12
month process 

Range from 3 to 
36 month 
conversion 

process

Route to market - criminal justice 

Positive 

secondary 
references

Invitations to 

bid

Recurring income per device, delivers long term 

forecastable revenue stream

Intelligent devices and software deliver accurate 

real time information

Suite of services

Expansion opportunity from programme growth 

and upsell

24/7 monitoring
H/W fitting / removal

IT infrastructure

Long term contracts – up to 12 years in duration 

REVENUE COMMENCEMENT 

Scalable cost base drives operational leverage
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Victim SolutionsTracking Solutions

Curfew Solutions

Alcohol Solutions

Technical Advantage

• Full range of products including tracking, alcohol and victim all 
integrated into a single cloud-based software system

• Designed to be small and lightweight to increase wearer compliance

• Intelligent firmware which creates market leading battery life, 
improved communications coverage, reducing alerts resulting in 
significant savings in monitoring costs

• Multiple unique features including dual roaming SIMs, shielding 
detection, Wi-Fi communications, body sensing, facial and fingerprint 
biometrics

• High quality end-to-end design and manufacturing
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Financial Review



Financial Highlights

ARR 
£52.4m

Revenue 
£49.7m

Adj. 
EBITDA 
£24.6m

Cash 
£93.4m

Annual Recurring Revenue (“ARR”) of £52.4m at 31 December 2025 (2024: £46.8m), growth 
of 12%

• High revenue visibility derived from long term contracts

• 40% growth in ARR in USA (2024: 1%) demonstrating momentum in key market 

Revenue of £49.7m in 2025 (2024: £48.1m adjusted for constant currency), growth of 3% 

• Adjusted for loss of Colombia, underlying growth was 9%

• 16 new client wins across 10 US states over the last 6 months

Adjusted EBITDA of £24.6m in 2025 (2024: £27.0m), margin of 49% (2024: 54%)

• Adjusted Operating Profit of £18.5m (2024: £21.2m), margin of 37% (2024: 42%)

• Margin impacted by FX headwinds, change in mix and investment in strengthening of management of the 
business in H2 (ahead of cost savings which will be realised in 2026)

Cash of £93.4m at 31 December 2025 (2024: £95.7m) 

• Adjusted for initial payment of settlement, cash would have been £61.9m

• High cash balance provides strength to pursue growth and selective acquisitions 8



Financial Outlook

Top 10 
ARR 
77%

Gross 
Margin 
66.1%

Adj. Cash from 

Ops £23.7m

Decreasing customer concentration: Top 10 clients 77% of ARR at the end of 2025 (2024: 
80%)

• Accelerating growth in the US is driving reducing concentration

• Increased resilience and balance across the Group

Expanding base: Net Retention Rate (“NRR”) of 105% in 2025 (2024: 96%)

• Robust and expanding base of clients

• Expansion driven by increasing volumes in Australia and New Zealand

Competitive pricing approach: Gross Margin of 66.1% in 2025 (2024: 68.1%)

• Change in margin mix, with full-service Northern Ireland contract commencing in 2025

• Controlled margin reduction expected as the Group grows in the competitive US market

High quality profits: Adjusted cash generated from operations of £23.7m in 2025 (2024: 
£23.9m)

• Improved debtor procedures contributing to strengthening cash generation from underlying operations

• Reduction in legal fee spend in late 2025 expected to normalise unadjusted cash generation in 2026

NRR 
105%
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Dec 
2026

Dec 
2027

Dec 
2028

Dec 
2029

Dec 
2030

Dec 
2031

Dec 
2032

Dec 
2033

Dec 
2034

Dec 
2035

Dec 
2037

Dec 
2036

Contracted

Possible Extension Pre Tender

Contract A - £11.8m (ARR at 31/12/25)

Dec 
2025

Contract B - 

£10.8m

Contract C - £6.2m

Contract D - £2.8m

Contract E - £2.0m

Contract F - £1.5m

Contract G - £1.4m

Contract H - £1.3m

Contract I 

- £1.3m

Contract J - £1.3m

86% of 2026 revenue under contract at the start of the year, 1% dependency on new business
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Contract Visibility
Long term recurring revenue provides strong forward visibility
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Business Review – Organisation Updates

• New organisation structure and executive leadership team

• Robust succession plan in place

• Additional roles for marketing and product quality and regulatory

• Focus on core business activities in Criminal Justice

• Introduction of AlcoBreath unit to US market

• New AI software features rolled out to multiple customers

• Historic shareholder litigation settled post year end
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Business Review – Contract Momentum
Americas

• 25% growth in the Americas driven by new  leadership and refreshed sales team - 
increase in AlcoTag deployments

• Prince Edward Island, and Aruba national contracts

• Recently awarded 7-year contract worth ~US$26m with Chile Gendarmerie 

• Multiple significant US partners signed to enhance US presence

EMEA

• Full-service contract in Northern Ireland (5+3+2 years)

• Multiple new European contracts including Lithuania, Latvia and Greece

APAC

• Renewal of Queensland and Victoria state contracts in Australia

• Strong base growth in APAC – 110% Net Retention Rate
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Operations Review



Operational Highlights

• Mobilisation of end-to-end solution in Northern Ireland, including field 
services, monitoring and technology. Included transfer of staff from 
incumbent to Buddi on a new 5+3+2 contract

• Established US-based monitoring centre, allowing wider reach on US 
contracts which require in-country monitoring

• Manufacturing growth from 24,000 products in 2024 to 37,000 in 2025 
due to new customers, expansion and the adoption of the latest 
technology

• Circa 1,500 AlcoTags now live with customers, mainly in the US
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New Products  

• Handheld breathalyser with tracking, GSM communication, AI facial recognition and 2- way voice

• Early orders for 300+ units in the USA

• ~50% size and weight of competitor products

• Estimated USA market of 50,000 units

• Update to current AlcoTag to include barrier detector to look for potential tampering with the device

• Uses biometric markers to check that its next to a real person

• Multiple AI features released to customers including wearer summaries, alert summaries and 
interactive help

• Already in widespread use by customers, who are realising staff savings through new features

AlcoTag 1.6

AlcoBreath

Eagle AI
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Summary & Outlook



P I V I T O L  Y E A R

Despite the challenges around the litigation and management 
changes, Buddi has remained resilient with multiple new contract 
wins, new products and increased presence in existing contracts

US growth has been rapid, demonstrating a significant opportunity 
and further growth potential

In Europe Buddi has been able to defend its pricing model, winning 
back multiple contracts from low-ball take aways by competitor

In APAC, Buddi remains dominant with multiple renewals secured, 
and long-term security in contracts

The Board expects the Group’s performance in 2026 will be in line 
with market expectations and that new contracts won will deliver 
further growth in 2027 and beyond

I N N O VAT I O N  AT  T H E  C O R E

Innovation remains at the core of Buddi with rapid technology 
updates, new products and future innovation planned. The Buddi 
products are known for being reliable, accurate, lightweight and 
simple to use. This USP remains strong in the brand worldwide

AlcoBreath brings an entire new market opportunity, bridging the gap 
between traditional criminal justice sector, and lower risk probation 
settings

Maintain 
competitive edge in 

R&D

Partnership led 
approach

Enhancing 
operational 

capacity

Summary & Outlook
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Appendix



18 Years of innovation and new contracts

2008

Buddi V1

2009 2014 2016 2019 2020

Smart Tag v4

Connect

SMART 

award for 

innovation

2010

Smart Tag & 

Buddi v2

2015

Smart Tag v2 

Buddi clip

2017

nujjer

2020

NHS mental 

health pilot

AUD$200m 

contract with 

NSW Australia

Contract with 

US Intel-GE 

Care

MoJ Covid 

contract

2021

Signed NZ 

DoC

2024

Smart Tag v5

& AlcoTag

Border 

Control

AlcoBreath

2023 2025

Northern 

Ireland
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Feature
Buddi 

(UK)

Allied 

Universal 
(US)

SuperCom 

(Israel)

Enigma 

(Poland)

Geosatis 

(Switzerland)

BI 

(US)

Sentinel

(US)

STOP

(US)

AMS

(US)

Track Group

(US)

Transdermal 

Alcohol

 (only real-

time)
 (legacy)

Breath Alcohol

RF

GPS

Wrist-worn  

Victim Products  (multiple)
 (mobile 

app)

 (mobile 

app)

 (mobile 

app)

 (mobile 

app)

 (mobile 

app)

US/Latam  (US only)  (limited)  (US only)  (US only)  (US only)  (US only)

EU  (limited)

APAC  (limited)

Size / Weight Smallest Small Medium Medium Large Large Medium Large Large Very Large

Unique Features
Shielding 

detection
Quick fit strap

Cuff design Steel strap

Price Competitive Competitive Cheap Cheap Expensive Competitive Competitive Cheap Expensive Competitive
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Profit and Loss
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FY 2025
£’000

FY 2024
£’000

Revenue 49,727 50,308

Cost of sales (16,874) (16,069)

Gross profit 32,853 34,239

Gross Profit Margin 66.1% 68.1%

Administrative expenses (ex. non-underlying items) (14,330) (13,050)

Adjusted operating profit 18,523 21,189

Adjusted operating profit margin 37% 42%

Non-underlying items (41,538) (18,969)

Statutory operating profit (23,015) 2,220

Net interest 2,530 3,230

(Loss)/profit before tax (20,485) 5,450

Taxation (2,700) (3,013)

(Loss)/profit for the year (23,185) 2,437

Adjusted EBITDA 24,600 27,002

Adjusted EBITDA margin 49% 54%



Balance Sheet
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31 Dec 2025
£’000

31 Dec 2024
£’000

Goodwill and intangible assets 17,824 18,209

Property, plant and equipment and right of use assets 6,589 6,834

Other non-current assets 2,345 2,019

Total non-current assets 26,758 27,062

Inventories 7,136 7,205

Trade and other receivables 16,932 13,560

Cash 93,367 95,730

Total current assets 117,435 116,495

Total assets 144,193 143,557

Provision (39,695) (6,818)

Other current liabilities (10,197) (6,146)

Total current liabilities (49,892) (12,964)

Total non-current liabilities (3,009) (1,880)

Net current assets 67,543 103,531

Net assets 91,292 128,713



Cash Flow
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FY 2025
£’000

FY 2024
£’000

Cash generated from operations 10,182 20,411

Taxes paid (6,426) (3,656)

Cash generated from operating activities 3,756 16,755

Own work capitalised (3,804) (4,336)

Capitalised development costs (1,218) (985)

Interest received 2,626 3,485

Other investing activities (303) (549)

Cash used in investing activities (2,699) (2,385)

Purchase of shares (EBT/buyback scheme) (2,994) (5,825)

Other financing activities (396) (441)

Cash used in financing activities (3,390) (6,266)

(Decrease)/Increase in cash (2,333) 8,104

Exchange rate losses on cash and cash equivalents (30) (103)

Cash and cash equivalents at end of period 93,367 95,730
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